
 

Application made Simple 
We will show you how! 
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Single Audits 

 

Uniform Administrative  
Requirements 

 

About Us 
 

 

 

A woman-owned small business.  

Contact us at 800.881.7403 or visit our       
website, www.MississippiEarly.com 

 

 

 

Jim Belanger 
jim@jimbelangercpa.com 

Jim is a CPA licensed by the 
State of Maine.  He has worked 
as a CFO for a mid-sized  multi-
funded Head Start program.  
He also served as the fiscal 
monitoring lead at Danya In-
ternational.  Jim was the pri-
mary author of the fiscal proto-
col from 2010 to 2015.  He also 
provided staff support to the 
OHS Monitoring Disallowance 
Review Board.   

Janice Stephens 
Janice@MississippiEarly.com 

Janice served as comptroller in 
a multi-funded Head Start 
program before becoming a full
-time consultant to Head Start 
agencies.  She served as the Co-
Coordinator for the Fiscal  
Consultant Initiative at the 
National Center on  
Program Management & Fiscal 
Operations (NCPMFO). She 
worked collaboratively with 
Regional Office Staff and TTA 
Networks in strengthening 
fiscal management systems. 

1-1/2 days 

Small group training 

Am I In Compliance 
with the  

Uniform Guidance? 



 

 

Ask yourself….. 
 

Am I in compliance with the 
Uniform Guidance? 

 

Do I understand the major 
changes? 

 

Have I updated my policies 
and procedures? 

 

Am I taking full advantage 
of the new regulations? 

Participants will... 
• Understand new internal 

control requirements. 

• Understand how to 
implement the Uniform 
Guidance in their Head 
Start program and across 
their agencies. 

• Understand impacts on 
property, budgeting, 
procurement. 

• Understand new 
requirements for 
subrecipient monitoring. 

 

If you’ve answered “no” to 
any of the questions, then 
this session will be of great 
benefit to your agency.   
 

 

 

 

 

 

Here’s a Special Offer 

Book your CFO and Executive Di-
rector at the regular price, and we’ll 
include a ticket for your Head Start 
Director to attend at half-price. 


