
                        Fiscal Forum

              Building Fiscal Capacity                                   

Pre-conference
Uniform Guidance/HS/EHS Regulations

1:30  -  5:30 Day One - Uniform Guidance/Changes 

8:00  -  5:00 Day Two - UG and Head Start Performance Standards                                                 

Conference

8:00  -  5:00 Day One - Cost Allocation 

8:00  -  5:00 Day Two - Cost Allocation

Day Three - Select one morning and one afternoon session 
from menu below 

8:00  - 12:00 Strategic Planning

8:00  - 12:00 Indirect Cost 

1:00  -  5:00 Audit

1:00  -  5:00 Budgeting/Planning

Day Four - Select one morning and one afternoon session or 
Cost Principles from menu below 

8:00  - 12:00 Strategic Planning (same session as day 3)

1:00  -  5:00 Budgeting/Planning (same session as day 3)

8:00  -  5:00 Cost Principles (includes nonfederal share)

8:00  - 12:00 Facility 

1:00  -  5:00 Reporting 

Day Five - Select one of the sessions from menu below

8:00  - 12:00 Cost Principles/Disallowances

8:00  - 12:00 Reporting  (same session as day 4)
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